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While working together as.~ team

The great inspirer, Edwards
Deming said, "as variation is
reduced Quality will increase. "

Mr. Sandy Munro
said, "all variation

stems from design."

Do you know the cost of quality?

Munro Does!
Cost of Non­
Conformance

After Design Profit®

Cost of
Conformance

Q-Burden

Cost of Non­
Conformance

Before Design Profit®

"Everything stems from the design
and that's where Munro's

methodologies start. Munro brings
the knowledge, experience and

metrics to the design team so they
can understand exactly how their
designs affect customer delight,

quality, reliability, manufacturing
and total accounted costs. "

Munro Generates the Metrics Required for a Strong Business Case
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Munro's Design Profit®
methodologies reduce the
complexity and improve the
quality associated with
your product's design.
Design Profit® exposes the
hidden factory costs of
your designs and produces
the metrics required to
build a business case for
your design concepts.
Munro has developed
effective means to ensure
your organization
maximizes its chances for
success.After

The dollars are in the
details!

Munro delivers the details
to ensure you achieve the
highest quality at the
lowest costs.
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Total Defects 1.3476 1.0742 ;I-?-- .8194'~' .6735

Tools

Total Labor Cost $55.78 $41.26 $31~j~ $14.39

steps

Good Parts

Piece Cost $240.36 $229.62 $201.1': $112.16

Parts

Right First Time 25.81 % 33.97% f.l 41 ::48% 66.54%

Poke Yokes 1 0 0 0

Design ProfiP \ EXECUTIVE SUMMARY
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Annual Production 8600 8600 8600 8600

Annual savings NJA $302,160 $708,984 $1,823,286

Visit Munro at www.leandesign.com or via phone 248-362-5110

Design Profi1®, Lean Design® and Quality Report Card® are registered trademarks of Munro & Associates, Inc.




