






Innovate. Innovate. Innovate. Produ ct
engineers should dare to deviate, move
away from the norm. "We always did it
that way before," is the last whisper in
an empty factory.

TURNING SACRED COWS
INTO CASH COWS

D Challenge the most protected, oldest or most basic designs.
D Bring in "outsiders" to offer clever perspectives.
D Avoid "engineering incest" through benchmark-

ing. And look outside your company and
industry for new ideas.

D Toss out reference drawings .
D Don't be afraid to stretch. Dare to deviate .
D Keep management involved from early on.
D Make product designers spend a day on the

assembly line putting together their own designs .
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