




MUNRO & ASSO'CIAT:ES
Some Example Results,
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- , P-'A:RT " P·ROCESS, 'COST .'
INDUSTRY , PROJECT

REDUCTIQN lM~ROVEMENT "RED,UCTION
, .

Aircra~ft APU Exhaust 98°k 72'ok $·1.,1 mill,ion
..

"

,-

': $51',0001 aircraft
'" Aircraft '. "Troop 'Door . 21% ,69°k $3.1, million I

: pgm.

, Ag~,icultural. ".. Moisture ,Analyz~r 68~k, 67% ' - 31%
.. , -
-A'utomotive - Trunk Closeout 33,ok 39°k ,.500k,'-

Automotive Front·.Door M'o,dule
' .

$3S:'89/door47% '47°k

Defe,nse r Trans~eiv~r ,- 84% 83°k ' ,77°k

, General-Aviation' ' Bulk head assem~ly, _S7°k . 60% 42%
- " . instana,tioo & rigging '- '.

, .....

Medic'al ~etered, P,ump l
66% ' < 81'ok /'

74%
"

"

. ' Positive pressure, , 'Medical' 64% 76°k 68%
Ventilator

'Oil
. Safety Valve ... Oil. .74%' ' 94°k '63%- ,

Well ..

Lube Oil Tra'nsfer,
' Engineerin,g Labor Labor Production

Shipbuilding '96.5% Reduction: 'reduction:
Pump

83% 98%




