





MUNRO & ASSOCIATES

Some Example Results

PART PROCESS COST
INDUSTRY PROJECT
REDUCTION | IMPROVEMENT | REDUCTION
Aircraft APU Exhaust 98% 72% $1.1million
$51,000/ aircraft
Aircraft Troop Door 21% 69% $3.1 million /
' pgm.
Agricultural Moisture Analyzer 68% 67% 31%
Automotive Trunk Closeout 33% 39% 50%
Automotive Front Door Module 47% 47% $38.89/door
Defense Transceiver 84% 83% 77%
g Bulk head assembly, : - .
General Aviation installation & rigging 57% 60% 42%
Medical Metered Pump 66% 81% 74%
A Positive Pressure 3 A
Medical Ventilator 64% 76% 68%
oil Safety Valve - Oil 74% 94% 63%
Well
. Engineering Labor | Labor Production
Shipbuilding oy OP:;"’“S“" 96.5% Reduction: reduction:
P 83% 98%






