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The results are charted on the Munro ,Quality Report Card™, which includes the:

Total Annual Cost of Quality, which is the total yearly cost of quality for the annual
production volume, and the

Dpmo, Sigma, and Grade, which are automatically calculated from "TDU" and "Total Parts
& Steps." These measurements match the widely accepted Six Sigma methods developed by
the late Dr. Bill Smith ofMotorola and are very valuable in benchmarking activity with the
hundreds of organizations that have embraced the Six Sigma system.

When a QRCTM analysis has been completed, an Executive Summary report is generated
which looks like this:
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How much time and effort does it take?
For a typical product or subassembly of less than 300 parts, the QRC requires 3-to-5 days of
dedicated effort of a select few people from a company's manufacturing, quality, and product
design organizations. A seasoned Munro facilitator directs the detailed analysis to discover
the root causes ofpoor quality and assists in generating ideas to solve the problems.

Things needed for an analysis:
1. An itemized list of all parts in the assembly-part numbers, subassembly breakdown

structure, and quantities for each part and subassembly.
2. All available defect data for similar products including manufacturing, supplier parts,

processes, "out ofbox" failures, customer complaints, and warranty issues.
3. Experienced people who can provide estimates where data are not available.
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