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stage, rather than after it has all been done. And I think the workshop provided some good
insights to the people who will be working on the TS-120.”

When in Doubt...Throw it Out!

How to determine if a part is essential or non-essential
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Line card/belt clip team
brainstorms new
approaches. Harris Farinon
engineer, Jerry Hammes e Teamwork: The Difference Between Good and Bad Designs
leads the way. e Minimize the Number of Parts
e Design So the Assembly Process Can be Completed in a Layered Fashion,
Preferably from Above
* Design Mating Parts that are Easy to Insert and Align

Good Design Principles

* Avoid Expensive Fastening Operations

* Design Out Handling Problems, Bulk Storage is the Ideal
* Design the Product for “Poka Yoke” (Error Proof)

e Design the Parts to Fixture Themselves One to Another

¢ Simplify Service and Packaging

e Eliminate Adjustments and Reorientations

(“Good Design Principles” cards are available through Munro
& Associates, Inc. © 810-362-5110.)

Mechanical engineer,
Ed Zoiss clarifies

wggesions. | An Equal Voice

By emphasizing a teamwork approach, the DFM workshop gave everyone an equal voice.

Though a variety of different departments and disciplines were involved, the focus was univer-
sal—to maintain high product quality, while reducing the labor, costs and manufacturing cvcle
times. To do this, McCarthy encouraged participants to cast aside conventional approaches and
routine formulas.
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