










a vehicle, adds Chrysler President Tom
Stallkamp. "(Daimler and Chrysler are) try­

ing to find component commonality, but
we're not really looking for the door mod­
ule that goes across Chrysler products, let
alone Daimler's." Still, there are some nich­
es that could be broad-based, though, such
as ABS systems. Other top contenders,
Stallkamp suggests, might be navigation
and entertainment systems.

Employment Cuts
No matter how it shakes out one thing

is for certain. There will be fewer people
working in the automakers' assembly
plants and on their engineering and pur­
chasing staffs because more of those
duties will be handed over to the suppli-

ers. That means turf wars and, possibly, a
slower move to modularity while that's
sorted out. "You're talking about their jobs
now," says Bradley Bump, vice president
of the Berkt Group, a research firm.
"When you talk about outsourcing engi­
neering or purchasing responsibility to a
megasupplier, (the automakers) don't
want that. They'll try to find a way to keep
those jobs in-house."

The same is true for the UAW, which
will fight vehemently to stop workforce
cuts in the plants, unless it can reach an
agreement with the automakers. It's pos­
sible that as an enticement the auto com­
panies could pressure the suppliers to let
the union organize their operations. It
would seem a small price to pay for labor

peace and a more efficient way of build­
ing vehicles.

"The only way to get through this is to sit
down and think it through together," says
one UAW official. "You must figure this out
before the 60 days of bargaining." That's
next Jtme for Ford, GM and Chrysler.
Because of that, labor experts predict this
next round of bargaining will be extremely
difficult and will determine the future of
modular production in the United States.

Whether or not American unions sup­
port it, Modular Mania will certainly flour­
ish wherever automakers can use its full
potential. Those companies that do will
own the future, while their customers
enjoy new, built-to-order cars and trucks
delivered in a week - or less.•

THE FIVE-MODULE CAR They'll be assembled like the scale-model kits you bUIlt as a kid, and may even include a drop-m "pod" interior.

CHASSIS: Light trucks with body-an-frame construction
will be built on rolling-chassis modules, such as Dana and
Chrysler are now pioneering in Brazil.
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ELECTRONICS/WIRING: A sin­
gle module. integrating the con­
trol electronics, wiring and all
hardware. will service the entire
vehicle.

INTERIOR: The concept of the total interior
module - a "pod" that can be virtually
dropped iota the body - will move closer to
reality. '

FRONT-END/POWERTRAIN: A com­
mon subframe will mount the engine
(itself wearing a modular induction
system) and front-drive. with suspen­
sion. brakes and cooling module.

FRONT CLIP: Complete front-end mod­
ules. including lamps. fascia. bumper and
perhaps cooling module will be bolt-on
affairs. Saturn considered such a unit in
its early phase (see sidebar. p.38).
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Thinking about going modular?

Are you prepared to consider all the factors and
downstream activities that can impact your module's

quality and profitability?
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Munro & Asso:ciate~and'Q~r'expert partners~ Harbour.'& Associates
canh~lp:\fou'find the profit .' . . and avoid'the PQfen'tial pitfalls

". througtl a range of specialized services:
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To learn more about how we can put our module design
and manufacturing experience to work for you,

call Nancy or Angela at 248-362-5110.

Munro
&

Associates, Inc.
®

900 Wilshire Drive, Suite 301 - Troy, Michigan 48084
Phone: 248-362-5110 - www.munroassoc.com - Fax: 248-362-5117


